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11111

2006

Project Preparation
Mobilize

Blueprint
Design

+ BEACON Support

Teams created

* Information

gathering via
questionnaires/
surveys

* Workshops to

create Future State
Design

« Communication &

Change/WFT
activities

2007

Realization

Configure and Test

 Attend Future State process

briefings

 Validate configured system

* Participate in User

Acceptance Testing

» Data Clean up

« |dentification of end users
* Change/WFT activities
« Communication activities

2008

Final Preparation/Go-Live

Implement

* End user
training

» Cutover
activities

* Pre go—
live Event

Support & Maintain

We Are Here
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11111

2006

Project Preparation
Mobilize

Blueprint
Design

« BEACON
Support Teams

created
* Information gathering
via questionnaires/
surveys
» Workshops to create
Future State Design
« Communication &
Change/WFT
activities

2007 2008

- 70 BST Sponsors and Leads
attended orientation sessions

BST Members

» 325 people from 31 agencies identified as

We Are Here
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2006 2007 2008

Project Preparation

Mobilize
e Bluc?print - Approximately 980 questionnaires for
event fDesign 35 Design Sessions sent to over 200

Subject Matter Experts; approximately
25% returned to date

+ BEACON Support
Teams created

* Information
gathering via
questionnaires/
surveys

» Workshops to create
Future State Design

+ Communication &

Change/WFT

activities

» 35 agency HR Directors submitted
position classification information

11111

We Are Here
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2007

Project Preparation
Mobilize

Blueprint
Design

+ BEACON Support

* Information gathering

« Communication &

2008

Teams created

via questionnaires/
surveys

Workshops to
create Future
State Design

Change/WFT
activities

« 35 Design Sessions being conducted in
Wave 1

» Thus far, 170 Subject Matter Experts from
31 agencies participated in 16 Design
Sessions

We Are Here
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2006 2007 2008

Project Preparation

Mobilize

. Kfi]?k- Blueprint
(0]

event I Design

* BEACON Support
Teams created

* Information
gathering via
questionnaires/
surveys

» Workshops to create
Future State Design

« Communication
& Change/WFT
activities

72 Subject Matter Experts participated in 5
organizational risk and readiness assessment
focus group sessions

13 agency leaders participated in organizational
risk and readiness assessment interviews

May/June Edition of “The BEACON View”
distributed June 28

Communications Survey sent to BST
Communication Agents July 5

Over 40 project communications sent to BST
members since early May

We Are Here
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Thank you!
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Design Session Update & Challenges
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« Design Session Objectives
— Wave 1 — Gather business requirements
— Wave 2 — Confirm business requirements and SAP functionality
« Execution Challenges
— Communications protocol
» Design session schedule adjustments

— Scope definition (JAD sessions vs. project scope)

e Feedback
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Project Governance
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Program BEACON

BEAC_I(_)N Support Steering HR/Payroll
eams Committee
Change Mgmt. Standardization
Oversight Committee
Committee (CMOC)|
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Upcoming Project Activities
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What do we need from you?

« Validate agency position classification information requested by
BEACON HR/Payroll Project Team

« Communicate Subject Matter Expert substitutes for Design Sessions
to BEACON HR/Payroll Project Team as needed

« Encourage Subject Matter Experts to continue answering and
submitting Design Session questionnaires

« Continue supporting attendance at Wave 1 Design Sessions

« Profile communication mechanisms for use in agencies

Srare of North Carolina
Office of the State Controller
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What can you expect from us?

Validate agency position classification information

Continue developing organizational risk assessment and approach for
Implementing change strategies to mitigate project risks

Distribute Wave 2 Design Session invitations/communications
Continue developing communications strategy and plan

Update website on weekly basis

Draft July/August edition of “The BEACON View” newsletter
Finish drafting agency-specific scorecard information

Distribute BEACON HR/Payroll Project Team contact information

Srare of North Carolina
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Tuesday, August 22

10am—11 am

Tuesday, September 19

10am—11 am

Tuesday, October 17

10am—11 am

Tuesday, November 14

10am—11 am

Tuesday, December 12

10am—11 am
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If you have any questions pertaining to the BST, please
contact:

« Shannon Byers
shannon.byers@ncosc.net
Phone: 919-431-6520

« Tom Legare

thomas.legare@ncosc.net
Phone: 919-431-6521

« Chris Loso
christopher.loso@ncosc.net
Phone: 919-431-6522
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